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1. This memorandum presents a recomendation for yowr

25X11...

approval in paragraph 8.

2. The attached letter addressed to you 'by|

against the Agency's voluntery retirement program, is not an

appeel to you for relief in his own case, but rather & mere

OIR, 63 yeare 0ld, containing & vehement protest

expression of his strongly-beld views.

6l vears old, ls slso an Agency staff employee and is likewise

slated to retire in the near future,.

3. Mr. HSouston, Chairmen of the Retirement Board, forvarded

this letter first to me hecause he felt that, although the Beard

itself had had no large-scale reaction against the progranm,

investigaticn might disclose the existence among Agency personnel

of & considereble body of unexpressed resentment against the

Progren.

4, From an investigation made by & member of my stafl it

appesrs that there ie currently no considerable smount of resent-

ment sgainst the program, although several of the employees affected

Approved For Release 2002/08/21 : CIA-RDP80B01676R003100300019-7

25X1

25X1



=
s

Approved For Release 2002/08/21 : CIA-RDP80B01676R003100300019-7

have protested that since they entered on duly relying upon the
wovisions of Agency regulaticms and Civil Service lagislation
sroviding & mandatory retirement sge of 70, the introfuction of
the pressuresd of the voluntary relirement program which ceuses
some but mot all employess to vetire abt sge 62 constitutes an
unfalir change of the rules. In order to supplement the investl.
gation Jjust mede, I an srranging for my staff to inteprview in the
futurs a1l mployees of grade 0S.-12 or sbove who agply for volune
tary rebivesent. Thesa interviews will be conducted in commection
with our progrem for interviewing all senlor employses who resign
Trom the Agency.

S You will recall that the program wes instituted at the
beginning of 1960 by Agency Notice| |entitled "Civil
devvice Retirement -- Agemcy Retirxement Boerd” as a cosgromise

messure 8t & time vhen 1t was falt impractical to obtain lsgislation

for mapdetory sariioer retiremept and more sdequate snnuities at
age 62, This notice wes not accompsnied by sny statenmant tu the
smployses of the ressons why early retirement weas consfidered
necaessiry; 1% dces not comtaln any statement of the criteris for
dentifying those exceptional employees Wi are to be iavited to
sontinue in service sfter age 62 and it 1s silent on the point
vhether sueh “voluntery” esrly retirement was to be mendatory.
A regular Agency regulation is currently being drefted to replece
the potice on this subject and this DNurnishes an ocossion for
reconsidering the formulation of the policy.
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6. It is my impressicn tbat the program has been sdministered
1o date in & mild, bumene menner, with liberal extensions of time
being grauted for compassionate (financial) reascns snd on grounds

of personal yreference on the pest of the employes. Tha arviage-
ments made in the OFffice of Persurmel for the pre-retirsment
sounselling of employees appesr 1o be effsctive and highly
beneficial in helping employses o find acceptabls soiutions of
their retirement problems. {(This separate activity is the extent to
which & mmber of the fovermewmt sgencies intervene in the matter
of early rotirement.} O the other hand, the sdmtnistration of
the progrms has varied scwewhat from component to cosponent and
there are svidences that numercus enployees sre uioeriain es teo
the extent to vhich the voluntery charscter of early retivemani ie
being invadsd. Such imvesicn may perhaps raise n somewhat delicale
legal problem, in view of the Agmncy's detailed procedures for
termination on the ground of inaffective performance. These points
should be reviewed in connecticn with the drafting of the new
regulation.

7. Finally, there are indications In the press that the
Ketmnedy Administration is veering towmrds & position of Aisfavoring
aarly retirement, of the grounds of the increased longevity and
improved heelth throughout the nation, the need to imcresse produce
tivity by utilising ell svailsble workers and alsc the disinclination

to secelurabe the demmnds on the Clvil Service retirement fund, whose
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current unfunded 1isbility is reported to be $31 billion. It is
rumored that the general subject may be considered in the noay
future in bearings before the Sepate Civil Bervice Commlittee on
the pending bills Tor the grent to Government workers of the right
Bo retire on full anmuitiss efter thirty yesrs of service, yegard«
less of agk.

8, 1In view of the foregoing comsiderstions, it is

shat you instruct the Career Council to re-exanine the antire matier
of the Yoluntary Retirement Program, giving speciel attention to
the following aspacte:

&, The effectiveness of the progrim to date.

b. wWhether it is to the Agency's best interesis 1o
continue the program in viev of rusored adnintstration
pposition to sarly retirement in the analogous matter of
graoting to Govermmant awployess the right to opticoal
retirement after thirty years of service, regardless of
age, on full sanulties.

. Whether the existence of the program may bhave &
ed effsct on Agency recrulting.

d. The extent to whichk the progyuw hes been interpreted
a5 being mendatory on employees who becans eligibla for
voluntary retirement st age 623 recomsideration of the nead
¢or and desirmbility of such mandatory quality and a siate-
mont oo the polnt in the fortheoming rogulation.
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. The desirebility of issuling to all Agency ewployees
& frank statement of the ressons yoguiring an sarly retire-
pent policy and for the pblicstion of such a statemest in
the forthooming regulatiom.

£. The desirability of issuing a statemont of Agency-wide

standards spplicable in determining when an auployes is to b2
imvited to continue in service after resching volumtary
retirement age and ¢7 publishing this statsment in the forthe
coming regulaticn.
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